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Date: Wednesday, December 9, 2008
Members Present: [Conference call] India Foy, Elynor Wilson, Marie Welch, Nancy Pate, Jay Briley
Introduction Notes:
New Business:
Nancy Pate and Jo Malfitano from Onslow Memorial Hospital agreed to co-chair this workgroup. Marie Welch will continue to serve in an ad hoc/advisory capacity.

Discussed membership to represent Eastern NC in the workgroup.  It was suggested that we  select 5 additional hospitals to join the HCP workgroup. Nancy is Chapter President of Emergency Nurses’ Association and offered to recruit new hospitals through this group.  Marie stated we need to expand beyond Emergency Depts to include people who work with stroke patients after the ED.  Marie would like to see someone from Beaufort Co. Hospital. Nancy has past experience with Lenoir Memorial Hospital.
List of hospitals to recruit for HPC workgroup membership:

1. Chowan Hospital (Edenton)
2. Beaufort Co. Hospital

3. Lenoir Memorial Hospital 
4. Southeastern Regional Medical Center (Lumberton)
5. Nash General Hospital 
6. Halifax Regional Medical Center 
7. Wayne Memorial 
8. Heritage Hospital 
9. Washington Co. Hospital 
10. Outer Banks Hospital
 (current members: Albemarle Hospital, Carteret Co. General Hospital, Onslow Memorial Hospital, Pitt Co. Memorial Hospital) 
*Send personal invitation to specific hospitals-to identify a person to join the workgroup
(Elynor, Marie, and India will work on drafting a letter of invitation to hospitals and sending it to the above 10 hospitals.
E-RAC will continue to be used to expose ENCSN and recruit members.

What is a Plan of Care?

A tool that assists in the rapid identification of the signs and symptoms of stroke and follows best practice guidelines with a multidisciplinary team. (draft definition)

-Aid in Rapid Identification of Early Onset (Signs and Symptoms); many times the 1st person to see a patient is not an ED Nurse

-Guidelines/Standing Orders (resources used- Best Practices of ASA Guidelines)

-Suggested Treatment of Stroke

-Multidisciplinary Standardized Care

-Use Brain Attack and American Heart Association Guidelines

How will this workgroup help regional  hospitals with creating Plans of Care?

Nancy suggested (from her experience) having all info in ONE package.
(Word format; jump drive)
-Example guidelines from other facilities (format that can be personalized)
-Medications Info 
-NIH (and others) Stroke Scale formatted to easily adopt into hospital protocol 
-Dysphagia Screen(s)
-Technical Assistance resource available to call (HPC Workgroup Members’ Contact Info)
-Include Table of Contents of what should be included in a Plan of Care (to allow flexibility to incorporate into their Plan)
-Physicians’ Seal of Approval (Dr. Leacock, other neurologists)

-Physicians’ technical assistance/resource available 

-Include Drug reps’ contact info?
-Eastern NC Stroke Network needs to provide notification of updated guidelines/drug changes, etc. to hospitals (website would be best)

India will check on establishing an ENCSN website through the NENCPPH Incubator website and the NC Stroke Association grant funding for website
What hospitals currently have a Plan of Care?

Marie suggested asking Stroke Center Coordinators for reviewing their Plans of Care and Order Sets (National Association of Stroke Care Coordinators-NC Chapter). Marie will contact the NC chapter of this group.

Who is collecting data?
Elynor will email the current State map on Quality Improvement programs.  Jo Malfitano conducts QI/data at Onslow.  Nancy believes Onslow is using Get with the Guidelines.  Marie believes PCMH uses Stroke Registry.  Beaufort Co. Hospital may use GWTG.  

Hospitals need to begin reviewing data and core measures.  There is an ENCSN Quality Improvement Workgroup.  
What type of education does HPC need (to ask of the Continuing Education Workgroup)?

-Nancy suggested offering ASLS in the area for ED staff.  Elynor shared that ASLS classes are being planned in spring 2009.
-Rapid Stroke ID Info (e.g., flyers, magnets, etc.) should be distributed throughout hospitals (Elynor and India will contact the CE Workgroup for assistance)
-Marie will coordinate the next conference call telephone line for Feb. 3rd 1:00 p.m.
Dates to Remember:
Next Workgroup Meeting: Tuesday, February 3rd @ 1:00
Next Quarterly Network Meeting:  January 15, 2009 10:00 a.m.-2:00 p.m. (Reporting)
Other Dates of Interest:  
E-RAC February 20th 
 
Eastern NC Stroke Conference April 24th
Workgroup Name:
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